NLC orders Kakuzi to surrender 3,200 acres to communities in landmark ruling
The National Land Commission (NLC) has directed Kakuzi PLC to surrender 3,200 acres of land to vulnerable communities in Murang’a, one of the most significant land justice orders in recent years. 
The landmark directive, issued through a gazette notice on November 19, 2025, follows an eight-year struggle by affected communities, supported by the Kenya Human Rights Commission (KHRC) and the Ndula Resource Center.
KHRC and Ndula Resource Center have welcomed the ruling as a major step toward addressing historical land injustices, despite the NLC dismissing nine other long-standing community complaints. 
The organisations say the decision affirms the credibility of victims’ testimonies and offers a tangible path toward restoring land, dignity, and security to communities that have endured decades of dispossession and violence.
Per the gazette notice, NLC ordered the following:
1. Kakuzi PLC must surrender 3,200 acres of appropriate land to settle vulnerable members of the claimant communities as a final settlement of all claims against the company.
2. The Ministry of Lands, through the Directorate of Land Adjudication and Settlement, and in consultation with the Ministry of Interior, must commence a vetting process and proceed to settle the vulnerable community members.
3. The Director of Land Adjudication and Settlement, together with Kakuzi PLC and relevant government bodies, must regularize all settlement schemes within Kakuzi land, resolve pending titles, and conclude Phase V and any other settlement processes.
4. Relevant government institutions must document and regularize public utilities serving the area.
5. Kakuzi PLC must relocate contested schools and public utilities to more accessible locations or, alternatively, provide proper access roads. This must be done in consultation with the public and government institutions.
6. Kakuzi PLC must regularize, and document all surrendered land allocated to the county government of Murang’a, including market centres and public amenities.
7. In consultation with the county government, Kakuzi PLC must provide at least 50 acres of land for public use, to support the development of urban centres and other public utilities, in place of the previously identified 5 acres.
How it started
For more than eight years, KHRC and Ndula Resource Centre have supported communities with historical land injustice claims against Kakuzi PLC in filing and defending petitions before the NLC. 
We provided legal assistance, facilitated community participation in hearings, and accompanied community members during difficult site visits across the expansive Kakuzi plantation. These visits aimed to show NLC investigators the land their forefathers once lived on, which had been taken without redress.
For eight long years, we stood with these communities. We believed—and still do—that reclaiming land is a crucial step toward restoring their economic and socio-cultural rights.
Communities living around Kakuzi have endured severe human rights violations in their efforts to access land that the company currently occupies. 
Reports of young men beaten or killed by Kakuzi security guards while herding livestock are disturbingly common. 
Numerous women and girls seeking firewood have reported rape and assault by guards. By helping communities bring these historical land claims before the NLC, we sought to end this cycle of violence and vulnerability.
Kakuzi’s hostile response
Despite the NLC decision, Kakuzi has already pushed back, vowing to “use all legal means to preserve the rights of its shareholders.” 
This response is a hallmark of a deeply entrenched corporate attitude, one that prioritises profit over justice and seeks to perpetuate a legacy of impunity against impoverished, marginalised communities.
Kakuzi argues that its investments and operations are entirely reliant on its land holdings and that any disruption would harm shareholder value. Notably absent in the company’s statement is any recognition of community rights, historical injustices, or willingness to engage those affected in implementing the NLC’s recommendations.
For this reason, KHRC and Ndula Resource Centre reaffirm our commitment to stand with the communities and demand full compliance with the NLC orders. We will push for the unconditional surrender of the 3,200 acres and for full implementation of all remedial measures outlined by NLC.
In the meantime, we await the NLC’s full written decisions, which we will review against the Constitution and relevant laws before announcing our next steps.
