Communities must be protected, not harassed, in Shanta Gold mining dispute
June 30, 2026; Nairobi, Kenya
We are alarmed and condemn the reports of egregious and systemic human rights violations in Munungo village in Vihiga County and in Obwanda and Siandha B villages in Siaya County.
Because of extractive disputes in the area, these residents have seen their homes raided, been harassed and intimidated, and been arbitrarily arrested, with the General Service Unit deployed to harass and instil fear in them.
The latest wave of attacks has persisted for several days, even though the targeting spans years. These villages have not experienced any known security threat warranting such action.
This has been a coordinated operation targeting specific households and individuals within the community. Disturbingly, community members have consistently raised concerns that those being singled out are individuals who have openly questioned Shanta Gold's operations and have actively sought justice through lawful and constitutional means.
Residents have reported armed officers entering homesteads, pursuing them, questioning their family members, disrupting their businesses, intimidating their women and children, and creating an atmosphere of fear across the affected villages. Properties have been destroyed, and allegations of extortion are widespread. Worse, firearms were pointed at them during the operations, and there were fears they could be shot at point-blank range.
Particularly disturbing are consistent reports that security officers have allegedly been accompanied by civilians who identify specific homes to be visited during these operations. If these allegations are true, serious questions arise about the purpose of the operations and whether state security agencies are being used in a manner that undermines citizens' constitutional rights.
We are equally concerned by reports that local security officers have stated that the deployment of GSU officers is being carried out on instructions from higher authorities. The public is entitled to know who authorised this operation, under what legal authority it is being conducted, and what legitimate public interest it is intended to serve. Those who conceive, authorise, and direct such operations must be held accountable for their consequences.
What makes these developments particularly troubling is their timing. On July 2, 2026, the Environment and Land Court is expected to visit the area as part of ongoing proceedings concerning disputes over Shanta Gold’s mining operations. It is therefore impossible to ignore the growing concern among residents that these actions are creating an environment of fear and intimidation at a time when community members should be preparing to engage freely with the judicial process.
We remind Shanta Gold, the State Department for Mining, and the security agencies involved that access to justice is not a privilege but a constitutional guarantee. No community should be intimidated for seeking redress through the courts. No witness should be frightened into silence. No citizen should be punished, directly or indirectly, for exercising their constitutional right to pursue justice. Any actions that create fear, discourage participation, or undermine confidence in the judicial process are a direct affront to the rule of law.
We therefore demand:
1. The immediate cessation of all acts of intimidation, harassment, arbitrary arrests, and targeting of community members in the villages of Munungo, Obwanda, and Siandha B.
2. The immediate withdrawal of GSU officers from the affected areas of Ramula and Mwibona. Alternatively, the National Police Service must publicly explain the basis, necessity, and objectives of the deployment and demonstrate why such an operation is warranted in communities that are not experiencing any known security threat.
3. Public disclosure by the Inspector General of Police, the Regional Security Coordinator, and the County Commissioner of who ordered and authorised the deployment of GSU officers in the affected villages, the reasons for the operation, and the authority under which such actions are being carried out.
4. An immediate investigation by the Independent Policing Oversight Authority (IPOA) into allegations of harassment, intimidation, extortion, destruction of property, unlawful conduct, and the involvement of civilians in security operations.
5. An investigation into allegations that civilians have accompanied security personnel and identified specific homes and individuals for targeting during the ongoing operation.
6. A public commitment from the State Department for Mining that it will respect the independence of the judicial process and refrain from any actions that may undermine community participation in ongoing court proceedings.
7. Guarantees from all relevant state agencies that the Environment and Land Court visit scheduled for July 2, 2026, will proceed without interference, intimidation, or any actions that may discourage community participation.
8. Protection for all litigants, witnesses, community leaders, human rights defenders, and residents participating in the ongoing judicial process.
9. Accountability for all individuals, regardless of rank or position, found to have authorised, directed, facilitated, or participated in actions that violate the rights of community members.
We further call upon IPOA, the Kenya National Commission on Human Rights, the Judiciary, religious and elected leaders, the Law Society of Kenya, civil society organisations, and the wider public to pay close attention to what is unfolding in these communities.
The integrity of the forthcoming Environment and Land Court visit depends not only on the Court’s presence but also on the ability of community members, litigants, and witnesses to participate freely, safely, and without fear.
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